ROBSA Board MEETING 11/28/2021

In attendance:
President- Steve Samuels
Vice President- Sean Kelly
Secretary- Karen Perricelli
Treasurer- Laura Kelly
Publicist-
Team Mom Coordinator-
Concessions Manager- Vince Perricelli
Equipment Manager- Corissa Smith
Baseball Commissioners-
3/4u Tball: Steve (for now)
b5u-8u: Justin
9u-12u: Jr Smith
13u-15u:
Softball Commissioner- Megan Edwards
Board Members-
Other guests-

e Treasurer’s Report (Aug -October 2021)
Motion to approve was made by Corissa 2nd Justin
e Previous Meeting Minutes -(October 2021)
motion to approve was made by Vince 2nd by Corissa

Agenda Items:

Parade: This weekend. We are signed up and have a trailer. Decorate friday
evening. We need garland, candy, etc, steve has a blow up santa, Winter wonderland
theme, have some walk to pass out fliers for registration- laura will make fliers. We will
allow up to $350 for decorations. All in favor.

Christmas in the park: Kyle wants to know if we will donate left over food/drinks
for the event. The league agrees that he can have everything for $100 -since it will
expire come spring season anyways.

Spring Raffle: will pay for park upkeep, we will continue to chip in with the city to
provide more amenities. Seating, awnings, etc The Prize will be gift cards: 1st place
$1000, 2nd $750, 3rd $500 We will give 25 tickets, @ $2.00 per ticket to each child. We
will order 6k to start. And will go from there.

Registration/Revisit Sign-ups: 3/4u play for free? No. $20 pays for insurance
and end of season metals. 9-14 and 10-14 for girls $100 (discount for multiple kids) 7-8
$80, 5-6 $50. % will stay at $20. 5-8u umpires $30, 9-12u umpires is $45, 13/14 umpires



are $50 (girls $40). Online registration will begin Dec 7th. And will close Feb 5th 2022.
Face to face sign ups will be jan 8th, 22nd, Feb 5th. Coaches meeting will take place
Feb 6th 2022. Opening Day for Baseball will be March 19th.

USSSA: Coaches are supposed to do background checks through USSSA. We
will continue to do background checks from our site, then usssa will put in all
backgrounds through Steve. If you are a teacher, police, etc DO NOT do a check as it
costs us $13 each. We will continue to pay for 2 background checks. NO MORE. We
pay for the head coach and ast coach. NO one else. If you go to State or world
tournaments, you will have to go through a USSSA background check.

Spring & Fall True up: Laura will call Kristy Hurst. We need to get this settled.

Tournaments: Baseball and softball: We will have several! Feb19th is the 1st
one. We will pay for supplies, and concession workers. Tournament Director pay will
come out of registration.

Dates reserved: Feb 19th(baseball), March 5th(baseball), March 12th(baseball),
then we will go into league play. 6/4 softball regional tournament, 6/11(baseball), 6/18
softball, 6-25 to 6-30 USSSA(baseball) world series. July 2nd(baseball), 9th(baseball),
16th softball, 23rd(baseball) July 30th softball, aug 6(baseball) aug 13-Softball, Aug
20th(baseball) Aug 27th-softball, then fall league play. We will host a halloween
tournament, turkey trot tournament, as well as a toys for tots tournament (Dec
10th-11th). $250n registration fee -pay at the plate. This will give us 20 tournaments for
2022 - reminder: some may not make.

Fall Survey: Make registration clear that if you come back as a travel team, you
must play up an age level. Guidance from board for new teams/new coaches. Rule
books. More communications through parents. Parking needs to be addressed.
Restrooms need air/venting.

Quick scores: Baseball uses quickscore. We want to move softball to
quickscore. It will make it easier for all cities. $7/team. We will be the owner, but other
cities will have their own log in.

Other Business:
* Next Meeting: Jan 8th at 6pm
* Christmas party: Jan8th @ 6pm dinner

Motion to Adjourn: Vince, 2nd by Karen



